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Preface

Communication plays an important role in taking the results of an organization to its
stakeholders for ensuring intended impact in knowledge, attitude and actions. Realising the
need for a communication strategy, the APARIS Steering Committee in its Eighth Meeting in
2009 recommended that APAARI Communication Strategy be developed in order to adopt
a strategic and systematic approach to communicate with all the stakeholders and audiences.

A draft APAARI Communication Strategy has been prepared and shared among the experts for
comments in the month of June 2010. The comments and suggestions of the experts have
been incorporated in the draft and the same has been presented to Information and
Communication Managers from the NARS in the Workshop on ICT/ICM for Agricultural
Research Information Systems in the Asia-Pacific Region organized jointly by APAARI-FAO-
GFAR-AIT at Asian Institute of Technology, Bangkok during 14-16 September, 2010. A Group
Discussion has been organized exclusively to discuss on the APAARI Communication Strategy
during the workshop. After thorough reviewing, participants provided valuable suggestions and
endorsed the APAARI Communication Strategy for its implementation.

Later, the draft APAARI Communication Strategy along with suggestions of the workshop
participants was presented to the APARIS Steering Committee in its IX Meeting held on
16 September, 2010 at AlIT, Bangkok. The APARIS Steering Committee considered it to be
realistic and suggested that the Strategy be implemented during the years 2010-2015 in
a step-by-step approach after prioritizing the activities depending on the availability of
resources. It was also suggested to categorize stakeholders into primary, secondary and
others in order to target the information and communication services and emphasized the need
to integrate communication activities with the initiatives like Coherence in Information for
Agricultural Research for Development (CIARD) and involvement of national information
systems for implementing the Communication Strategy.

The APAARI Communication Strategy has also been presented in the XI Meeting of the
APAARI General Assembly held at Suwon, Republic of Korea on 12 October, 2010. Members
of the General Assembly appreciated the communication strategy and desired to have it
implemented soon for the benefit of all ARD stakeholders in the region.

We thank all the experts, information and communication managers of the NARS and
Members of the APARIS Steering Committee who contributed for developing this
Communication Strategy. It is our expectation that this APAARI Communication Strategy will
serve effectively the research community in the Asia-Pacific region.

Gt

(Dr. Raj Paroda)
Executive Secretary
APAARI



ACIAR
AFMA
APAARI
APAFRI
APARIS
APCoAB
APSA
AR4D
ASTI

CGIAR
CIARD
CIARD RING
CIP

Co-op.

CSOs

DFID
ERA-ARD

FAO
FARA
FOs

GFAR

IARC
ICT
ICT/ICM

IDRC
ILRI

NARS
NGOs
NINPs

REI
RSS

SAARC
SEARCA

SWOT

Acronyms and Abbreviations

Australian Centre for International Agricultural Research
Agricultural and Food Marketing Association for Asia and the Pacific
Asia-Pacific Association of Agricultural Research Institutions

Asia Pacific Association of Forestry Research Institutions
Asia-Pacific Agricultural Research Information System

Asia-Pacific Consortium on Agricultural Biotechnology

Asia-Pacific Seed Association

Agricultural Research for Development

Agricultural Science and Technology Indicators

Consultative Group on International Agricultural Research
Coherence in Information for Agricultural Research for Development
CIARD Roadmap to Information Nodes and Gateways

International Potato Center — Centro Internacional de la Papa
Cooperatives

Civil Society Organizations

Department for International Development
European Research Area-Agricultural Research for Development

Food and Agriculture Organization
Forum for Agricultural Research in Africa
Farmers’ Organizations

Global Forum on Agricultural Research

International Agricultural Research Centre
Information and Communication Technology

Information and Communication Technology/Information and
Communication Management

International Development Research Centre
International Livestock Research Institute

National Agricultural Research Systems
Non-Government Organizations
National Information Nodal Points

Research and Extension Institutions
Really Simple Syndication

South Asian Association for Regional Cooperation

Southeast Asian Regional Center for Graduate Study and Research in
Agriculture

Strength, Weakness, Opportunity and Threat



Executive Summary

The APAARI Communication Strategy lays a strategic and systematic approach
to communicate with all the stakeholders and audiences with an aim to increase
the impact of APAARI’s programs through greater involvement of all stakeholders in
the whole research process, improved knowledge management, and more
effective communication. It presents the situation analysis, communication goals and
objectives, principles, stakeholder analysis, information needs and channels, and
a communications plan.

A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis is carried out to
form a basis for the development of strategic plans that capitalize on the opportunities
and strengths identified and overcome obstacle of weaknesses and threats. SWOT
analysis indicate that there are immense strengths and opportunities and help identify
weaknesses and threats that should be overcome.

The goal of APAARI Communication Strategy is to raise the profile of APAARI as the
lead organization in Agricultural Research for Development (AR4D) in the Asia-Pacific
region through communicating results and information in order to influence the
stakeholders, partners and ARD community. It aims to provide two-way and well
targeted communication to ensure the results of activities by APAARI and its partners
achieve impact and contribute to achieving the overarching goal of improving efficiency
of ARD in the Asia-Pacific region.

The objectives of APAARI Communication Strategy are derived from the Association’s
vision and objectives. It is assumed to use communications as a means to
operationalize the APAARI objectives and strategies by continually communicating the
Association’s activities and services in ways that enhance its role, strengthen its
partnerships, provide access to reliable and cohesive ARD information, increase its
resources and enhance its impact on agricultural research for development in the
Asia-Pacific region.

APAARI Communication Strategy is based on the principles of increasing access to
ARD information, APAARI activities; promoting participation, contribution, and
collaboration of stakeholders and partners with APAARI programs; harnessing
communication channels and new ICT tools/applications; striving for reliable,
relevant, timely and useful information in an open, transparent and coherent manner for
all the stakeholders; and establishing APAARI as a leading organization to support
coherence in information for agricultural research for development and integration of
agricultural information systems and services in the Asia-Pacific region.

Target audiences include: APAARI Member NARS and other NARS in the region;
National Governments and Public Sector Agricultural Research Institutions and
Extension Systems; Agricultural Universities and Advanced Research and Educational
Institutions; Farmers’ Organizations, Cooperatives, Non-Government Organizations and
Civil Society Organizations; Regional and Sub-regional Fora; International
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Organizations such as GFAR, FAO, ACIAR, CGIAR IARCs, other IARCs; ARD
Networks & Information Systems; Other Associations in Agricultural and allied
disciplines in the region (e.g.: APSA, AFMA, APAFRI, SEARCA etc.); Private Sector
Organizations and Agri-business firms interested in development; Development Banks,
Donors; Members of the APAARI Governance and APAARI staff; and General public
and Media & Press.

Analysis of information needs and information seeking behaviour of audiences play
a vital role in the design of communication strategy. Audiences generally seek
information that includes: Contact list of ARD stakeholders, database of experts and
projects; dialogue/debate on ARD issues through e-discussion forums; Information on
country profiles, ARD policy, projects, and research outputs; linkages to regional and
global research networks, libraries and institutional knowledge repositories;
employment opportunities; information on APAARI activities, publications, success
stories etc.

Both print and digital communication channels are being used to address the
information needs of audiences. These included APAARI Newsletter, Success Stories,
Proceedings of Expert Consultations and Workshops, Status Reports on ARD,
Declarations, Concept Notes on ARD issues, Posters, Pamphlets, Flyers, Brochures
and promotional material (key chains, caps etc.). The digital channels that included
APAARI Website, E-mails, digital documents, Powerpoint presentations, Mailing list
databases, CD-ROM publications etc. Use of latest information and knowledge
management tools and systems such as powerful content management systems, news
feeds, discussion forums, list services, web 2.0 and social media are suggested for
effective communication.

Based on the information needs analysis and use of communication channels,
a Communication Plan is proposed along with key issues and timeframe. The activities
proposed included development of: Mailing list database; Electronic discussion Forum;
Improving APAARI web space; ARD Repository; E-Newsletter; use of RSS newsfeeds
and social networking tools for reaching the audiences effectively. Besides, it also
proposed to improve quality and brand image of APAARI print publications.

It is proposed to follow a rigorous monitoring & evaluation mechanism to measure the
impact of communication strategy, if resources permit through external evaluators or
else internally.
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APAARI Communication Strategy

1. Introduction

The ability to communicate is essential to the success of any organization and an important
factor in the achievement of its objectives. Communication plays an important role in taking
the results of an organization to its stakeholders for ensuring intended impact in knowledge,
attitude and actions. APAARI, as regional forum, is very active in strengthening innovative
partnerships for agricultural research for development in the Asia-Pacific region through
networking, information dissemination, capacity building, policy support, and partnerships. In
fulfilling its mandate, APAARI has been creating useful information and knowledge resources
in collaboration with its stakeholders and partners in the field of agricultural development.
APAARI should have effective communications with its stakeholders and partners on
a continuous basis to implement its activities and disseminate its information services to
advocate research results for greater impact.

2. Communication Scenario

In Asia-Pacific region, agricultural research is communicated by different national level
research institutions, NGOs, regional organizations, research networks and international
organizations via a whole host of academic and professional publishing channels and
networks, both formal and informal. A large number of websites and other communication
channels maintained by these organizations communicate research results to make
information useful, accessible and taken up by intended audiences. There are many
institutional actors and individuals involved in all stages of research information, dissemination
and consumption at local, national, regional and international levels. Yet communication
mechanisms in the region suffer from low participation especially from the developing countries
ARD communities and weak coherence in information systems due to lack of proper
communication platforms and required skills. The DFID communication strategy (2003)
identifies that research communities from developing countries are cut-off from international
debates and characterized by gaps like weak communication practices, lack of proper
communication systems, weak feedback mechanism, language barriers and lack of
government policies etc. APAARI, as a leading regional organization, has been playing
a major role in communicating research-based information and knowledge for efficient ARD
systems in the Asia-Pacific region through relevant programs and activities since its inception.

3. Role of APAARI

APAARI is committed to promote exchange of agricultural information in the region through
establishment of Asia-Pacific Agricultural Research Information System (APARIS). APARIS is
mandated to serve as a platform for efficient sharing of information and strengthening of
information systems through advocacy and capacity building in ICT/ICM for AR4D in the
region.



APAARI has been generating useful information and knowledge products through its activities
under three broad functional areas viz., Research Networking, APARIS and Asia-Pacific
Consortium on Agri-Biotechnology (APCoAB). The APAARI publications and information
services are highly relevant to a variety of organizational stakeholders and audiences that
includes individual researchers, extension professionals, development workers, donors, policy
makers, administrators, teachers, trainers in agriculture, farmers etc. APAARI disseminate its
information products and services through printed publications and web-based systems,
CD-ROM publications and other publicity materials. It produced more than 30 success stories
in diverse aspects of agricultural innovations which are very popular and well received by
audiences. APAARI Newsletter (bi-annual) is a very popular channel for communicating
APAARI programs and news about its stakeholders. So far, APAARI published 36 issues of
newsletter, more than 50 publications of the proceedings of expert consultations on diverse
aspects of ARD and reports on agricultural research priorities in the regions besides
publications on APAARI constitution, vision and perspective plan. All these publications are
made available on APAARI website and distributed through CD-ROM publications.

To implement its programs, APAARI maintains a strong linkage with its member NARS, support
organizations like GFAR, FAO, ACIAR, CGIAR Centres, donors and a variety of stakeholders
comprising NGOs, Farmers’ Organizations, CSOs, Private sector, other related Associations,
National Governments, Agricultural Universities and APAARI governing authorities. APAARI
uses different communication channels such as expert consultations, discussion forums,
meetings and workshops on topical issues, besides electronic-based communication systems.

4. Need for Communication Strategy

Effective communication can no longer be seen as information dissemination alone.
Communication is two-way process rooted in principles of ownership, participation and voice.
APAARI should have capabilities to communicate right information to right user at the right time
in right format and in turn enable all its audiences and stakeholders to use APAARI
communication system to interact among them selves.

Communication does not just happen. It must be organized, developed and built. The first
step in the process is to define communication strategy. A good communication strategy gives
clarity, emphasizes planning and involves all the stakeholders in raising the visibility of the
results of an organization. It is particularly needed to plan how communications can be used
to assist an organization in realizing its core objectives and further how to integrate
communication with operations, raise impact of communication channels/tools and reorient
outreach efforts. The ever changing information and communication technologies and
management (ICT/ICM) systems open up new opportunities for APAARI to include all
stakeholders in the communication process for greater impact of communications.

The Steering Committee of APARIS in its Eighth Meeting in October, 2009 recommended that
a communication strategy be developed for APAARI in order to adopt a strategic and
systematic approach to communicate with all the stakeholders and audiences with an aim to
increase the impact of APAARI’'s programs through greater involvement of all stakeholders in
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the whole research process, improved knowledge management, and more effective
communication. The following sections attempts to outline the APAARI communication
strategy.

5. Methodology

The strategy outlines an approach for effective communication arising out of the APAARI core
operations — policy advocacy, building research partnerships, regional research networking,
transfer of technology, capacity building and information dissemination. It takes note of the
experiences of other organizations such as FAO, GFAR, FARA, ILRI, IDRC, CIP and DFID to
lay out contours of the draft communication strategy. It followed a desk research and
experiences of APAARI that deal with review of the situation, audience and their information
needs and communication channels. The draft APAARI Communication Strategy presents the
situation analysis, communication goals and objectives, principles, stakeholder analysis,
information needs and channels, and a communications plan in the following sections.

6. SWOT Analysis

A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis is carried out to form
a basis for the development of strategic plans that capitalize on the opportunities and strengths
identified and overcome obstacle of weaknesses and threats.

Strengths:

* APAARI is a well known leading regional organization in AR4D in the Asia-Pacific
with majority of ARD stakeholders as its members

* It has been organizing highly relevant and need-based expert consultations,
workshops and training programs

» Strong linkage with member National Agricultural Research Systems and other
stakeholders in the region

* Good support from organizations like GFAR, FAO, ACIAR and other donors

« Partnership/networking with member NARS and other stakeholders already
established

» Linkage with Regional Research Networks established
* Good linkage with NGO Associations and Farmers’ Organizations

* APARIS program which is mandated to improve exchange of information and
knowledge

» Timely publication of proceedings of meetings, expert consultations and reports

» APAARI success stories on best practices are very popular and used as vehicle for
transfer of technology and policy advocacy

- Staff are motivated to communicate




Popular APAARI Newsletter
Popular websites of APAARI and APCoAB.

Weaknesses:

Need for publication and web policies

Web as a platform for two-way communication is not fully exploited

No specific communication team

Dependency on external technical support for IT and web services
Less participation of stakeholders in information generation
Communication is mostly one-way, except for general communication
Difficulty in synthesising and packaging digestable information for users
Lack of corporate style/branding to communication materials

Lack of assessment and demonstration of impact of APAARI activities and
publications/information services

Lack of communication objectives
Ad-hoc communication, not targeted to specific audiences
Lack for systematic information packaging based on the information needs of users

Limited coherence in communication and information management with other
important partners and networks

APAARI staff has limited communication skills and technical capacities to operate
advanced ICT tools.

Opportunities:

Role of APAARI as lead organization in AR4D will increase in the regions in the
future

APAARI activities increases collaboration with partners thereby increasing
opportunities for effective communications

Growing importance of information and communication systems by the National
Agricultural Research Systems (NARS) and the National Information Nodal Points
(NINPs) for better exchange of information and knowledge

Information exchange and capacity building programs of APAARI complement
communication opportunities

Advances in information and knowledge management tools and systems (better
content management systems, news feeds, discussion forums, list services, web
2.0 and social media to reach people effectively) provide faster and cheaper
two-way communication options to reach more audiences

Increasing need for disseminating APAARI outcomes in a variety of forms and
formats for greater impact
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» Growing expectations of individual clients from ARD community comprising
scientists, extension functionaries, development workers, farmers and their
representatives, government officials, private sector people

* Role of APAARI in promoting CIARD RING and capacity building programs
increases opportunities to integrate agricultural information systems and services in
the region

* Availability of expertise from GFAR, FAO and experiences form other Regional Fora
to improve communications

» APAARI management and staff open to effective communications.

Threats:

» Damage of relationship with partners due to lack of proper communication systems
* Mailing list/contact database is not comprehensive and not accessible freely

* Not being able to move beyond the communication basics (publish, post on website,
and e-mail interactions etc.)

» Lack of branding to APAARI communication material

* Information needs of stakeholders and partners are changing fast; they need
information in a variety of formats to suite their purpose and prefer free access to
information

* Increasing competition from developed national agricultural research systems

* Individual level information preferences are growing; people want direct access to
required information in a preferred format.

7. Goals, Objectives and Principles

7.1 Goals

The goal of APAARI Communication Strategy is to raise the profile of APAARI as the lead
organization in Agricultural Research for Development (AR4D) in the Asia-Pacific region
through communicating results and information in order to influence the stakeholders, partners
and ARD community. The strategy will support continuous dialogue with stakeholders and
partners to get feedback and inputs into APAARI programs and activities. It aims to provide
two-way and well targeted communication to ensure the results of activities by APAARI and its
partners achieve impact and contribute to achieving the overarching goal of improving
efficiency of ARD in the Asia-Pacific region.



APAARI Vision, Mission, Objectives and Strategies

Vision

Agricultural Research for Development (ARD) in the Asia-Pacific region is effectively
promoted and facilitated through novel partnerships among NARS and other related
organizations so that it contributes to sustainable improvements in the productivity of
agricultural systems and to the quality of the natural resource base that underpins
agriculture, thereby enhancing food and nutrition security, economic and social well being
of communities and the integrity of the environment and services it provides.

Mission

To promote the development of NARS in the Asia-Pacific region through inter-regional and
inter-institutional cooperation.

Objectives

» Promote the exchange of scientific and technical know-how and information in
agriculture

» Facilitate the establishment of appropriate research and training programs based
on regional, bilateral or national needs and priorities

» Assist in strengthening research organization and management capacity of
member institutions

« Strengthen cross-linkage among national, regional and international research
centres and organizations including universities through jointly planned research
and training programs.

Strategies

In order to harness agricultural science for better future, strengthen the NARS and ensure
growth oriented and responsive governance, APAARI follows the following strategies:

* Regional Collaboration and Networking in Priority Programs
* Information Network of Centres of Excellence

* Developing Human Resources

» Policy Advocacy

* Promoting Technology Transfer

* Publication Enhancement

* Resource Generation.
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7.2 Objectives

The objectives of APAARI Communication Strategy are derived from the Association’s vision
and objectives. It is assumed to use communications as a means to operationalise the
APAARI objectives and strategies by continually communicating the Association’s activities and
services in ways that enhance its role, strengthen its partnerships, provide access to reliable
and cohesive ARD information, increase its resources and enhance its impact on agricultural
research for development in the Asia-Pacific region. APAARI Communication Strategy for
2010-2015 will achieve the following specific objectives in a phased manner:

1. APAARI will be communicating effectively with all its interested audiences through
an easily accessible contact list database development that enable cross-linkage
among all stakeholders to communicate themselves effectively and continuously

2. APAARI will be strengthening its webspace to be able to conduct its own dialogues,
debates and consultations with its stakeholders through e-discussion forums/list
services platform facilities to discuss on critical issues related to ARD

3. APAARI will be disseminating effectively its information resources, activities, events,
and news updates on its stakeholders to cater information needs of audiences on
regular basis through a dynamic webspace development by using suitable content
management system, information sharing tools and social networking media

4. APAARI will have a reliable ARD repository to increase access to useful research
information at the regional level through relevant content development and
establishing linkages to information sources on its webspace that promote greater
coherence and integration of agricultural information and services

5. APAARI will have a brand identity to all its communication materials through
adopting print & web publishing policies, formats and targeting communications to
raise the APAARI profile in order to gain support for its policy advocacy, resource
generation and outreach activities.

7.3 Principles

The following principles guide the development and implementations of APAARI
Communication Strategy:

* It increases access to knowledge generated by APAARI, its activities and benefits
and how APAARI contribute to the goals of stakeholders

» ltincreases access to useful ARD information in the region

» Itincludes participation, contribution, and collaboration of stakeholders and partners
with APAARI programs and information services

* It uses communication channels and new ICT tools/applications effectively to reach
more number of audiences and variety of stakeholders in fastest and cheapest
possible ways

» It provides reliable, relevant, timely and useful information in an open, transparent
and coherent manner for all the stakeholders



It encourages and facilitates feedback and response mechanism for APAARI
members, partners, and other stakeholders

It establishes APAARI as a leading organization to support global initiative CIARD
RING for greater coherence and integration of agricultural information systems and
services in the Asia-Pacific region.

8. Target Audiences

Target Audiences for APAARI communications include the following:

APAARI Member NARS and other NARS in the region

National Governments and Public Sector Agricultural Research Institutions and
Extension Systems

Agricultural Universities and Advanced Research and Educational Institutions

Farmers’ Organizations, Cooperatives, Non-Government Organizations and Civil
Society Organizations

Regional and Sub-Regional Fora

International Organizations such as GFAR, FAO, ACIAR, CGIAR IARCs, other
IARCs

ARD Networks & Information Systems

Other Associations in Agricultural and allied disciplines in the region (e.g.: SAARC
Agriculture Centre, APSA, AFMA, APAFRI, SEARCA etc.)

Private Sector Organizations and Agri-business firms interested in development
Development Banks, Donors

Members of the APAARI Governance and APAARI staff

General public and Media & Press.

9. Information Needs

Knowledge about the information needs and information seeking behaviour of audiences may
play a vital role in meeting their information needs effectively. A systematic study to assess the
information needs of ARD organizations and the ICM capacity needs in the region may be
necessary to find out the exact subject areas, preferred channels and skills that are required to
improve the communications. However, an attempt has been made to list out information
needs of audiences based on the review of earlier information need studies and
communication strategies of other related organizations. APAARI audiences generally seek
the following information:

Contact list database of NARS, Partners, NGOs, FOs, CSOs, Donors,
Associations, and Private Sector etc.
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1.

12.
13.
14.
15.

Contact details of APAARI Governing Authorities and Staff
Contact list database of experts and consultants
Discussions/dialogue/debate on ARD issues through e-discussion forums

Information on APAARI current activities, events, news and updates on its
stakeholders’ activities

Information on country profiles, ARD policy, projects, and research outputs

Linkages to regional and global research networks, libraries and institutional
knowledge repositories

Information on NGOs, FOs and CSOs initiatives

Information on Agricultural Technologies and Innovations that ARD Institutions
provide

Success Stories on proven agricultural innovations

APAARI Newsletter, proceedings on expert consultations, workshops and
symposia

Information on innovative partnerships in ARD

Information on agricultural commodity profiles in the region

Information on Funding and Donor sources

Information on educational and employment opportunities in ARD.

APAARI has already been providing some of the above information services to the audiences.
A cross tabulation is made to understand how information needs and audiences are inter-

related.
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10. (continued)

Audiences
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Information needs

Information on Funding
and Donor sources

Information on educational

and employment

opportunities in ARD

14.

15.
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11. Communication Channels

An important step in the communication strategy is to determine which communication channel
and tools will be used to support the achievement of particular outcomes. APAARI has been
utilising informal and formal communication channels to reach its audiences. Informal
communications and structured events such as face to face meetings, expert consultations,
workshops, symposia, training programs and meeting provide great opportunity to APAARI to
communicate with its stakeholders and partners on a regular basis. However, audience of
APAARI are diverse and pervasive throughout the ARD community. Both print and digital
communication channels are being used to address the information needs of audiences.
Following communication channels are identified:

Print-based

APAARI Newsletter

Success Stories

Proceedings of Expert Consultations and Workshops
Proceedings of Meetings

Status Reports on ARD

Declarations

Concept Notes on ARD issues

Posters

© © N ok Db =

Pamphlets, Flyers, Brochures and promotional material (key chains, caps etc.).

Digital/Electronic

APAARI Website

ARD Repository

E-mails

Documents in PDF and Word formats
Powerpoint presentations

Mailing list databases

CD-ROM publications

E-Newsletter

© N o ok N>

9. Discussion forum/lists
10. RSS Newsfeeds

11. Videos clips

12. Photographs

13. Audio files

14. Social Networking Media (blog, facebook, twitter, flickr, slideshare, social
bookmarking-delicious, vimeo etc.).




Advances in information and knowledge management tools and systems (better content
management systems, news feeds, discussion forums, list services, web 2.0 and social media
to reach people effectively) provide faster and cheaper two-way communication options to
reach more audiences and allowing people to reach out to others around the world.

A cross tabulation is made to find out how information needs and communication channels are
inter-related so as to identify activities as per the objectives of communication strategy that are
more appropriate to communicate the key messages/information to the audiences.



APAARI Communication Strategy 2010-2015

« S|00}
BuryiomiaN |eroos

so|ly olpny

. sydesbojoydq

suopealignd 0spIA

« SPO9YSMON SSH

. ©OIAISS }SI|/WnIo4
uoissnasiq

Jo)eISMaN-T - -

#suldnd NOY-d0 |+ g kg

Digital/Electronic

(8)1sgqam uo)
seseqejep isi| buljie|y

# suonejuasaid
julodiemod

# '0)0 [90XJ ‘PIOA
‘4dd ‘sjuswinooq

# sliew-3 - -

Kioysodey qyy

# SNSQ9M [HVVdY | = kg - -

# "0)@ sainyoolg
‘s19A|4 ‘s1o|ydwedq

Communication Channels

# slo)s0d

# sonss| v
uo sajoN }daosuo)

# suonelepaq

# senss| qYv
uo spoday snieys

Print-based

# sBunespy
10 sBuipaadold

# "0} suOl}e}NSU0D
Jo sBuipaadold

12. Information Needs vs. Communication Channels

# SOLI0}S SS900NS

# JORSISMEN [HVdY

v
v

Information
needs
Contact list
database of
NARS,
Partners,
NGOs, FOs,
CSOs, Donors,
Associations,
Private
Sector etc.
Contact details
of APAARI
Governing
Authorities
and Staff
Contact list
database of
experts and
consultants
Discussions/
dialogue/debate
on ARD issues
through
e-discussion
forums

1
2.
4




« S|00}
BupiomaN |e10os

sl olpny

. sydesbojoydq

suopealignd 0spIA

« SPO9JSMON SSH

. ©OIAISS }SI|/Wnio4
uoissnosiq

JI8)8|SMON-T

# suilgnd NOd-do

Digital/Electronic

(8)1sgqam uo)
seseqejep isi| buljie|y

# suonejuasaid
juiodiemod

# '0}0 [90X3 ‘PIOAN
‘4add ‘sjuswinooq

# sllew-3

Kioysodey qyy

# SHSASM [HVYVdY

Communication Channels

# "0)@ sainyoolg
‘s19A|4 ‘s1o|ydwedq

12. (continued)

# s1e180d

# senss| qyv
uo sajoN 1daouo)

# suonelejpa

# sanssi QY
uo spoday snjeis

Print-based

# sBunespy
10 sBuipaadold

# "0)@ sUoONe}NSU0D
Jo sBuipaadold

# SOLI0}S SS900NS

# JONBISMON [HVdV

Information
needs

global research

networks,
Information on

Information on
APAARI current
activities,
events, news
and updates on
its stakeholders’
activities
Information on
ARD policy,
projects,
country profiles,
research
outputs at the
regional level
Linkages to
regional and
libraries and
institutional
knowledge
repositories
NGOs, FOs
and CSOs
initiatives

5.
6.
7.
8.




APAARI Communication Strategy 2010-2015

. SI00}
Buiyiomie [eros | © - - -

s9ly opny |+ | |

» sydesbojoud |+ | |

suoneolgnd ospip |7 [ [ kg

» SPeasMaN SSY |+ | |

. ©OIAISS }SI|/Wnio4
uoissnosiq

JORBISMON-T |+ | | g g

# su|lqnd NOY-AD |- | | - -

Digital/Electronic

(8)1sgqam uo)
seseqejep isi| buljiepy

# suonejuasaid
julodiemod

# '0}0 [90X3 ‘PIOA
‘4dd ‘sjuswinooq

#Sllew-3 |- - 1 g g

Kioysodey QyV |+ - I - -

# SUSUSM [HVYVdY |+ - - - -

# '0)@ sainyooug
‘s1oA|4 ‘sjo|ydwey | 1

Communication Channels

#s18)s0d | | | |

12. (continued)

# SoNss| QYY
uo s8)oN 1dsouo)

# suonelejpa | |

# sanssi QY
uo spoday snjeis

Print-based

# sBunespy
10 sBuipaadold

# "0)@ SUOIJE)NSUOD
Jo sBuipesdold | 7 ! - -

# SOLI0}G SSE0ONS |~ - | -

# JORSISMON [HVdY |+

l
v
v

Information
needs
and Innovations

that ARD
Success Stories

on proven
Information on

partnerships in
commodity

Information on
ARD

Information on
Agricultural
Technologies
Institutions
provide
agricultural
innovations
APAARI
proceedings
on expert
consultations,
workshops,
symposia and
declarations
innovative
profiles in the
region

9
12.
13

1
1




12. (continued)

Communication Channels

Digital/Electronic

x S|00}
BupiomaN |e10os

sl olpny

. sydesbojoydq

suoneolignd oapiA

« SPO9JSMON SSH

. ©OIAISS }SI|/Wnio4
uoissnosiq

JI8)8|SMON-T

# suilgnd NOd-do

(8)1sgqam uo)
seseqejep isi| buljie|y

# suonejuasaid
juiodiemod

# "0}0 [99X3 ‘PIOA
‘4add ‘sjuswinooq

# sllew-3

Kioysodey qyy

# SHSASM [HVYVdY

Print-based

# "0)@ sainyoolg
‘s19A|4 ‘s1o|ydwedq

# s1e180d

# sonss| v
uo sajoN }dasuo)

# suonelejpa

# sanssi QY
uo spoday snjeis

# sBunespy
10 sBuipaadold

# "0)@ sUoONe}NSU0D
Jo sBuipaadold

# SOLI0}S SS900NS

# JONBISMON [HVdV

Information
needs

Information on
Funding and

Donor sources

Information on

educational and
employment

opportunities
in ARD

14.

15.

# Services available. * Services available, but not fully exploited/organized



Yo}
(9\]

APAARI Communication Strategy 2010-2015

‘SJUBAS
I4VVdY 8u) yym Buipouioo

'soido} ayy
Uo SUO[}e}NSU0D-8
‘SuoISsSNosIp-9

‘'sanss| Yy uo ‘siojelapow 10 Ajjeaiporiad uoissnasip 10} Burponpuoo 1oy pasn
Suol}e}Nsuod pue qyv s01do} ¥V JueAajal ajeniu| aq Aew wuiopeld siy
pue sanbojeip ul so1doy ‘SUOISSNOSIP
‘suoISSNoSIp aAleIua| ‘dnoibg paseq |[lew-a
Buonpuod 91| swlopeld uoissnosip uo | Buypuey Joj 8)iIsgam s}
J0} wioped ‘uasoyo puadap Jo Jantasgam Bunsixa uo pa||ejsul uoneoldde
uoissnosip | sIi 4 ‘dnoibq 0L0Z 3y} UO |lew X|ng a|puey uew|ie|y Apealje S92IAJI9S }SIT/wnio
21U0J}O88 Uy woJj yoddng Jaquiaoaq Ag 0] AyIj10B) AJaS|iel ||BISU| Sey alsqoM |4VYVdY - | UOISShosIp 21u04}03|3 ‘z
's90Jn0sgam Buinoos
/Buiyoseas ybnouyy
‘aseqejep a)Isqom ay} slopjoyayels gyV Jo
Uo JUNOW pue SIaP|oYaNEe)S 11| @AIsuayaldwoo e
|le BulleAod olIoEd-BISY pling 0} Alessadau Si )|
LlLoC ur Aunwwod qyy
- yosep Ag abny jo s|iejap joejuoo pling ‘slop|oyayels pajos|as
‘sal|oe} pue suoneziuebio
Buismouq (-018 youseasal jo eale Jaquiaw s} 0} pajiwi|
pue yoieas yum ‘uonezijueblo jo adAy ‘Aiunod | ‘ealsuayaidwod Jou S1} .
slapjoyayels ybnouyy ) saniioe} yoieas
14VYVvdY a1ayip ybnouy) ssaooe Ases ‘9lISqaM ay} uo
10 18| }oBJUOD Jo4 3s1| Buyrew Bupsixa ayy a|qe|ieAe jou s )l Inq
10 aseqgelep 0102 UM 3)ISgam [YVVdY Uo 1sl| ‘pajepdn Apenbai si a)isgam uo
paseq-gam y - 1890)00 Ag 10BJUOD JO aseqgejep dojaraqg 1YVVdY Jo isi| Buliey . aseqejep joejuo) | |
aluonoa|3/lenbiq
papasN |auueyo
awo23nQ eeainosey awelawl | suonoy paJapisuo) sanss| Aay UopesjUnlition

:pasodoud si uejd yiom Buimojjoy ayL

ue|d uopesIUNWWO) "¢l




26

‘siseq

‘9)ISgam
[4VVdY ubnoayy
S9OIAISS pue SWo)sAs

1L02-01L02 Jenbai uo aysgam ayepdn uolew.ojul jeinynoube
10 uoneibajul poddns
‘salo1jod jou Aew jey} a)isgam
gam }as pue juswdojanap 8y} 10} pasn sI Wa)sAs
aoedsgem apinb pue mainal swabeuew Jusuod
‘saioljod 0] SJap|oyayels ay) wodj ssaldpJiop) wesald 1y
Buiysignd ‘yers y¥yvdyv puno.byoeq juswabeuew

gam punos 0} |ledniquby 0102 uoljew.ojul pue [ealuyos} 'saoualpne Jo spasu
uo paseq uoifal | UO uolRUBLIO 1840100 Ag UlIM Wes} e ajn}iisuod uoljew.ojul jo sadAy
8y} Ul S90IAIBS |eoluyoa| ||e J8}ed 0} SadINIBS
pue swoj)sAs ‘AlaAnosye sl ||e Buneibayul
uoljew.ojul ‘lednigquby uoljew.lojul [einynoube Aq uonesiuNWWod
a)jelbaul |leisul 0} Buibeuew Joy jedniquby JO |auueyo Jolew se
1ey) aoedsgam Hv49/0v4 1102 wa)sAs uswabeuew | aoedsgam sy uayjbuans

[4vvdvY J0 poddng Jaqueoa( Ag Ju8juU0d 8|qelns |jejsu] 0} spasu [HVVdVY 9)ISq9M IVVdY | €
‘anbojelp Juswdojanap
10} @pew Jojie} sI yoiym
dnoibqg a1 wiope|d
10 saniAioe isi| buljiew
3INg 8|puey ueod yaolym
Ales|le|\ psjedlpsp
91| |00} 8S00YD
Jo Ayjioey bunsixe
"SUOISSNOSIP 8y} 8y} asn 0} paploap
a]e}l|io.} 0} siojelapow Ajuap| aq Aew uondo uy
‘siabeuew NI
'suolIssnosIp Buneyioe) | slasn g uey) alow yym
J0} suonsanb A8y pue | wnio4 S|YvdY pajealo
ayy uo senssi [eaido} Ajpuap) Apusoal [4yvdY

oluos3oa|3/1enbiq

papaaN |suuey)
awo9lnQ sesinosey awejawi] suonoy paiapisuo) sanss| Aoy R

(panupuod) ¢}




APAARI Communication Strategy 2010-2015

pue yoleas

yum uoibal ay}

ul uojjewJoyul
|eanynoube jo
921nos Aloyisodal
d|qeldl v

oLoz
JaquisoaQ

"9)ISgam [HVVdY Uo soido}
3y} 0} paje|al SHVN 3lqejiene
s90.Inosal Buisixa o} sabeyul|

apinold pue Aloyisodal asim
A1unoo 1oy soedsgam ajear)

:s@ouaIpne
8y} ||e Aq papssu
s| syoadse 6uimo|o}
8y} UO SjUBWNIOP
pue uopewJojul

1o Auoyisodal y .

Koysoday quv | v

‘uoibal ay}
ul JuswaAow (ayvIO)
juawdojana( o}
yoleasay |einynolby
10} uofjewloju| ul
9ouaIayo) sjowo.d
0} pue swajsAs
uoljew.Joyul [ednynoube
pHom ypm ayelbajul
/Aldwod Ajn} 0} se os
SpJepue)s uoljew.ojul
MOJ|0} 0} [HVVdV

diay osje [m siyL -

'S90IAISS pue
swajsAs uolewlojul
Jeanyinoube jo uoneibayul
pue aoualayod
jeaib Joy Juswdojonap
S}Isgam [HVVdYV 10}
pasn aq Aew ‘spiepuels
uonewJojul [einynoube
ypm Aldwos yoiym
‘ledniquby se yons

SIND PasSIWOISNO \f »

21uo.303|3/|e)biq

awoa3no

papasN
$92IN0S9Yy

aweyawi]

suonoy

paiapisuo) sanss| Aay

|auueyd
uonesIuNWwo)

(panupuod) ¢}




28

"pesijeuy
8q 0} Jebpng

‘Aloyisodal

dydVv pling O} |enussse
S| slapjoyaye)s

Jayjo pue sdNIN
‘SHVN Jo uoinqujuod
pue uonedioied

‘Buibexoed jusjuoo
pue sjew.lo} a|geuns

1102 ‘9)ISqem |HVYVdY uo paseq ssadoe Ased
‘Buibeyoed Jaquiada(g uo Asoyisodal Yy 91ealn pue Bupjew uoisioap
JUBJU0D djay ey} syjusws|d
pue sajiyoid ‘(saydelsboiqiq A8y UO uolewWIOUI
Ajpowwod ‘Buixapul ‘Buisuewwns apinoid 0} paziuebio
‘so|youd ‘Bunoessge ‘Buinbojeieo Ajjeonewa)sAs
Aunoo ‘UoNBOIISSED) UolBWIOUI aq p|noys Aloyisodal
apinoid pue 10 uoneziueblio ayeuspun U} JO JUSJUOD BY]
ejep ashAjeue
0] Ladxe ‘sjew.oy ay} Jad se ejep ‘slouoq =
JO 901N 1102 4890100 | osAjeue pue juajuod abexoed suoiNIsul qyy
woJ} saibojouyos| =
‘siopjoyayels S9lI0}JS §S900NG =
10 saoedsqgeam ay) saoinos Buipung =
woJ} uonewJoyul Jayieb osje so|yoid Aypowwo) =
PUE SANIN ‘SHVN 8y} woly a|ge|leAe osipadxy =
LLoz Ainp | syndui/eyepyuoiiewlloul 1991100 sindjno
J19y) pue sjosfoid =
‘Aioysodal ayy pjing S9LUN0D
‘sall|ioe} 0} SUOI}09||09 UOI}eWIoU| Jjo sapljod Yy =
Buismoluq LL0Z [Hdy 10} syewuoy a|qeyns dojaaaQg sa|yoid Aijuno) =
oluos3oa|3/1enbiq
awo21nQ w%hﬂﬂwmﬂm awesjawi] suonoy paiapisuo) sanss| Aoy :o_awwo_“unﬁﬂ_oo

(panupuod) ¢}




(o]
(a\}

APAARI Communication Strategy 2010-2015

J9))9|SMON-
Alepuenb v

L1L0C YdIeN

"SJo)}9ISMBN-0 JBY)0 pue
sajisgom Bujuuess ‘SSY

se yons s|oo} ybnouyy sieuped
/loployaxe)s wouy smau
Bunebaibbe Aq Jopo|SMoN-2
Joy Jauenb Atons ul

|eusjew abexoed pue Jayjeo

"Jo]I8|SMON-0
10} B)ISGOM [HYVdY UO
uoneJsibes sul-uo sjesl)

‘anss|
11L0Z yoJe\ wody (Auapenb)

18)1B[SMBN O1U01}OB|T [HVYVdY
8)NquUISIp pue 8onpoid

pue uoljewJoul
J0 sa2unos |eulblo

0] Sjul] Yjim uoizewiojul
alow apinosd

Ued ey} pauels

aq Aew Japo|smaN-8

Auspenb y .

‘saouslpne
0O Jaqwinu aJow

yoeal 0} 18)}9|SMaN-d
ayl| |auueyd
uoljeuIWaSSIpP 1Se}
Spaau pue SNONUIUOD S|
slauped/siapjoyayels
19y]0 pue SHVN woly
sajepdn ‘sbuiuaddey

‘SJUSAS JeU} JIB) S1| -

"a)Isgem
uo 8|qe|ieAe apew
S| aWwes 8y} pue Jeah e
Ul 80IM] JOJI8|SMaN

sy saysliand [4VVdY -

19)}9|SMaN-2 | G

's100) BuLiayjeb
ejep/uoljew.lojul
a|geyns jo ubisep pue
uonewojul [eonAjeue
9|iIdwod 0} pasijyn

aq Aew Qyv-vy3 pue

LSV Jo seousuedxy .

21uo.303|3/|e)biq

awoa3no

papasN
$92IN0S9Yy

aweyawi]

suonoy

paiapisuo) sanss| Aay

uonesIUNWWOo)

|]auueyn

(panupuod) ¢}




"SJUBAS [HYVdY
10 sydesboyoyd
pue oipne ‘08pIA

"pasijeuy

aq 0} }96pnq
yum sjesodoud
oyoads

L10c-0L0C

‘AjAnoe Jejnbay

suoneolgnd

INOY-AD pue sjisgam ayj uo
9JeyS pue saouUdIBU0d pue
suone)nsuod ‘sbunesw uo
Ajjeioadsa ‘sjuana [yyvdy uo
|elgjew eipawinw 89npoid

(-010 weil ‘edw ‘Bad(
‘Aem ‘Badwl ‘1AB) sjew.o)
9S8y} Ul S9OUBIBJU0D
‘sdoysyiom ‘sbuneaw
juepodwi Uo uonewIoU
o)elausb 0y Alessaoou
U8} st "HvvdvY

UlIM S|ge|ieAe Jou ale

So|l} OIpNe puB 08PIA

(saqy o1pne pue
sydeabojoyd ‘oapin)
elpawniniy | '8

‘suoneolgnd
NOY-ad

L10C-0L0C

‘AjAnoe Jejinbay
‘siseq Jejnbai
uo suoneolignd g9 @onpold

‘eisodwAs
‘sbuneaw ‘doysyiom

jo suoneognd @9 -

"8)ISgem uo

a|gejleAe |elsjew pue
suoneolgnd [Yvvdy e
0] ss@29e apinold jey}
Alejnbas uo 1no ybnouq

S0 Uo [dvvdY -

suonjesdliqnd NOY-ad | £

'sloupned

woJ} SMau

10 uonebalibbe
pue smau

[4VYVdV §0 SSY

0l0c
JaquiaoaQ Ag

‘slap|oyayels pue siauped
woJj smau Jo Jojebaibbe
SSY 9oNpoIju| SMON
14VVdV JO SSY 8onposju|

‘siapjoyayels
pue siauped

[¥VYVdY Woly smau
8JBUILISSSIP PUE }SOAIRY

0} SSY JO @SN papusixy

"a)Isgem
1¥VVdY uo pajojdxa

Alinyjou si sSY -

spaoysMaN SSY | 9

“Jauuew jsadeayo

pue jsej e ul saouaipne
0] s|jlew-a ybnouyy
yoeal pue ‘suolnjisul

21uo1303|3/|e)biq

awo23no

papasN
$92IN0S9Yy

aweyawi]

suonoy

paiapisuo) sanss| Aay

|auueyn
uonesuNWwo)

(panupuod) ¢}




APAARI Communication Strategy 2010-2015

pasijeul 'sanssl 1102 ‘ubisep
aq 0} }06pnq JaquiadaQ pue a}A}s mau uj no
PEIETSNEIN| pue djay ‘LL0Z sunp ‘anss| 010z Joquiadag wouy Buuq pajsebbns siy|
1MVYVYdY siaubisep ‘0102 ubisap pue JnoAe| mau yym uoneolgnd sejndod
panoidwi mau Y |euolssajoid Jaqwiedaq | Auoipouad ayj Jad se sonpold |enuue-iq Jejnbay . J3)319|SMaN UVYVdY | LI
paseq- julid
‘a|qe|iene
SIIOJIM] UO [HVVdY
‘sanjesway) Buowe
aleys pue abebus
‘108UU02 Way} Buys)
‘UOOS 9)9]0SqO — plom ayj punose
awo29d jJybiw jey) ssweu SJ8y}0 0} N0 yoeal
‘swuope|d Ay} Jo aAoadsalll pasn 0} ajdoad Buimojje pue
asay} aq [|IM S|00} UOljeloge||09 | suoido uoledIUNWWOD
uo uopepdn paseq-gap) 1S9je| pue jualngd Aem-omy Jadeayo pue
uoljew.ojul J19)se} apinoid o} ajdoad
ulejulew "09WIA UO SO9PIA [HVYdY yoeal 0} 9AI}09Yd
0} |9VVdY puE ‘}00gade4 U0 [YVYVYdY ale s|00) BIpaW [BI00S
‘saouaipne ul slequiaw ‘suoljejuasald 19vvdv
Auew yoeal 0} | Jejs om} jses| 20114 19VVdY ‘g9 @Y} ssoJoe
swJojeld eipaw e 0} elpaw ‘syle00g [YVVYdY pealds sabessaw
|BI00S UO |YVVdY [e100s jo ‘6o|g 19VVdY Aem ayy Buibueyo aie elpaj\
Jo @ouasald | uojezueljiwe L1L0Z Adenuep SBe Uons saoIAIes Je)s salbojouyos) 0'Z gopA Bunpiomia [e1oos | 0L
‘9)isqom s
‘SJew.o} Jualayip Uo 9|qISS929E. S}ew.oy) (-019 |99x3
ul sjusWINJ0p JuaJiayip ul suonedlgnd ‘piopn ‘dad ‘sirew-3)
lenbiq - 1102-01L0C ‘Aunnoe senboy s ||e sapirold [HVYVYdY ¢ sjuawnaoq [enbla | ‘6
a1uouo3|3/[enbiq
papasN |]auueyd
awo21nQ sesinosey sweayawl] suonoy paJapisuo) sanss| Aoy LoheajUnlillion

(panupuod) ¢}




‘sbunesw
juepoduwl je spnquisip

‘pasijeul} aq /Reldsip pue sjuawansiyoe
‘sjellojew | o} 196png pue ay) Bunybiybiy subisep 1noAe| pue |eliajew euoijowo.ud
jeuonowoud | djay sieubisep poob ui ‘08 s18A}} ‘sainyoolq ubisep poob spaaN . Jayjo pue siak|4
Alenp |euolssajolid 11L02-0L02 ‘syo|ydwed ‘sisysod juld saniAloe Jenbay o ‘spojydwed ‘siaysod | ‘gl
‘pesijeuy
8q 0} 196png
'slo)ipe
abenbue|
/ooue)sisse
|eloypa abew pueiq
|eoluyo9) ‘uoneziuebio 2insua 0} sjnoke| *0}9 S92UaI3U0)
pue djay Ju8U00 pue ubisep pue ubisap JuL)SISU0D ‘sdoysyiop
1YVVYdY wouy sloubisep JUS]SISUOD YIM Juswalinbal ur ysignd o} speaN .« | ‘suonejnsuo) ypadx3
spodal Aylend |euoissajolid 1102-0L02 ay Jad se eonpoid suoneolgnd Jenbay . jo sBuipaaosolud | ‘Z|
paseq-julid
papasN |]auueyo
awo21nQ sesinosey] awesjawi] suonoy paiapisuo) sanss| Aoy R

(panupuod) ¢}




APAARI Communication Strategy 2010-2015

14. Evaluation Plan

It is important that a systematic evaluation plan is developed to conduct outcome and impact
assessment of communication products and services to know which products and tools are
hitting their targets, how audiences receives them and how their perception of APAARI might
be changing etc. This would help to change both strategy and information products to reflect
audiences views and experiences with communications. It is suggested to follow a rigorous
monitoring & evaluation process to communication strategy, if resources permit through
external evaluators or else internally. However, the following methods are suggested to
monitor and evaluate communications:

» Creating an Impact Log comprising stakeholders feedback.

* A regular monitoring mechanism to review and report outcomes of communication
activities.

» Conducting formal survey of audiences through structured on-line questionnaire.

15. Steps in the Process of APAARI Communication Strategy

The APAARI Communication Strategy has been developed through a consultative process
involving the experts from the field of Information and Communication for Agricultural
Development and senior Information and Communication Managers of the National Agricultural
Research Systems (NARS) in the Asia-Pacific region. The steps in the development process
of APAARI Communication Strategy are given below:

1. A zero draft has been prepared based on the methodologies of communication
strategies of different agricultural organizations and guidance from the experts in the
fields of communication for development.

2. The zero draft has been shared with experts in the field of Information and
Communication Management for AR4D and the members of the APARIS Steering
Committee for suggestions and comments. The suggestions have been
incorporated in the draft APAARI Communication Strategy.

3. The same draft has been presented in the workshop on ICT/ICM for Agricultural
Research Information Systems in the Asia-Pacific region held during 14-16
September, 2010 at AlIT, Bangkok wherein more than 21 senior Information and
Communication Managers of the NARS and 15 expert resource persons in the field
of ICT/ICM for AR4D participated. After thorough discussion, participants of the
workshop provided valuable suggestions, agreed to collaborate and contribute and
finally endorsed the APAARI Communication Strategy for its implementation.

4. The APAARI Communication Strategy thus endorsed has been presented, along
with the suggestions of workshop participants, in the IX Meeting of the APARIS
Steering Committee held on 16 September, 2010 at AIT, Bangkok. While
appreciating the draft of the Communication Strategy, the APARIS Steering



Committee members considered it to be realistic and made the following
suggestions:

It was suggested to implement the APAARI Communication Strategy during the
years 2010-2015

A phased approach may be followed to implement it, and activities be prioritized
and taken up step by step depending on the availability of resources.

Categorization of stakeholders into primary, secondary and others will be useful
to target the information and communication services.

Integration of communication activities with the initiatives like CIARD was felt
desirable.

Involvement of national information systems will be essential for implementing
the Communication Strategy.

5. The Committee discussed each activity proposed under the work plan of the
Communication Strategy for feasibility and suggested the following recommen-
dations for implementation:

S. No. Activity Recommendation
Digital/Electronic
1. Contact database After reviewing the web-based APAARI Contacts

Database, it was recommended to allow downloading
of addresses by the registered users only to maintain
security of information. It was suggested NARS and
other ARD stakeholders be involved in developing the
contacts database.

Electronic discussion It was observed that APAARI created a facility to
forum/list services organize electronic discussions on ARD topics as per
the needs. However, it was recommended that this
facility may be used after identification of suitable
themes by APAARI depending on the needs of ARD
community.

APAARI Website It was felt that website development is a continuous
activity and updating of information is very important.
The present content management system
(Wordpress) was found serving the website
management activities of APAARI. The application
and use of AgriDrupal and other tools for content
management system promoted by FAO/GFAR was
suggested.
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4. ARD Repositories It was opined that ARD Policy and ARD project
information is very important. It was suggested to
create a platform to develop information repository
of ARD related aspects with the collaboration and
contribution by the NARS/NINPs.

5. e-Newsletter It was felt that maintenance of e-Newsletter requires
considerable time and effort and hence may be
difficult to maintain; it is suggested to continue the
APAARI Newsletter which is an important channel
for communication and make it available on website
regularly.

6. RSS Newsfeeds It was felt that use of RSS application may be used
on APAARI website for dissemination of information.

7. CD-ROM Publications As proposed, it was recommended to continue
CD-ROM publications by APAARI.

8. Multimedia As proposed, it was suggested to undertake this
activity based on the needs and resources.

9. Digital Documents As proposed, it was recommended to continue this
regular activity.

10. Social Networking While noticing the use of social networking media in
Media fast communication is significant, it was suggested to
plan for such media tools on need-based approach.
Print-based
11-13. | APAARI Newsletter, It was suggested to continue all the print publications
Proceedings Posters. that include APAARI newsletter, reports, success
Pamphlets, Flyers and stories, proceedings of the meetings, flyers, posters
other promotional and other promotional materials on regular basis.
material

6. A presentation on APAARI Communication Strategy was made in the X| General
Assembly Meeting (GAM) of APAARI held on 12 October, 2010 at Suwan, Republic
of Korea. Need to empower National Information Nodal Points (NINPs) for
exchanging freely the information of general nature concerning AR4D was also
highligthed. Members appreciated the APAARI Communication Strategy and
desired to have it implemented soon for the benefit of all concerned in the region.
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